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[g5element_space  spacing=”79″  spacing_md=”59″]Companies  seem
to  dislike  the  term  ‘turnaround  consulting’  because  it
represents failure. The truth is that turnaround consulting
represents success at realizing the company is going in the
wrong direction. The only time the company fails is when it is
not possible to do a turnaround anymore. We help companies
pivot into more profitable directions where they can expand
and grow. It is inevitable that companies will end up making a
few mistakes; we help them correct these mistakes.
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values=”%5B%7B%22items%22%3A%22Improve%20sales%20and%20operati
ons%20and%20production%20planning%3A%22%7D%5D”]The  teams
focused  their  efforts  on  a  few  of  the  highest-value  S&OP
levers  in  order  to  review  the  current  planning  process,
identify gaps in the planning infrastructure and analytically
understand  demand  and  supply  variability.[g5element_list
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values=”%5B%7B%22items%22%3A%22Determine%20the%20right%20inven
tory%20level%3A%22%7D%5D”]With hundreds of medications in the
market,  Pharm  Ltd.  needed  a  proper  method  to  predict  and
manage  their  inventory.  Using  a  mean  absolute  percentage
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analysis (MAPE), the teams defined appropriate levels for raw
materials  and  finished  products  by  mapping  actual  versus
forecasted sales on the most important SKUs.[g5element_list
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%20for%20perfect%20order%20planning%3A%22%7D%5D”]The
diagnostic determined the stressors that affected sales and
service levels. The teams focused on resolving issues related
to  higher-than-normal  back-orders  and  lead  times,  which
stressed  the  entire  supply  chain  and  led  to  delays  in
medications reaching consumers.Companies seem to dislike the
term ‘turnaround consulting’ because it represents failure.
The truth is that turnaround consulting represents success at
realizing the company is going in the wrong direction. The
only time the company fails is when it is not possible to do a
turnaround  anymore.  We  help  companies  pivot  into  more
profitable directions where they can expand and grow. It is
inevitable that companies will end up making a few mistakes;
we help them correct these mistakes.
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levers  in  order  to  review  the  current  planning  process,



identify gaps in the planning infrastructure and analytically
understand  demand  and  supply  variability.[g5element_list
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tory%20level%3A%22%7D%5D”]With hundreds of medications in the
market,  Pharm  Ltd.  needed  a  proper  method  to  predict  and
manage  their  inventory.  Using  a  mean  absolute  percentage
analysis (MAPE), the teams defined appropriate levels for raw
materials  and  finished  products  by  mapping  actual  versus
forecasted sales on the most important SKUs.[g5element_list
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diagnostic determined the stressors that affected sales and
service levels. The teams focused on resolving issues related
to  higher-than-normal  back-orders  and  lead  times,  which
stressed  the  entire  supply  chain  and  led  to  delays  in
medications reaching consumers.Companies seem to dislike the
term ‘turnaround consulting’ because it represents failure.
The truth is that turnaround consulting represents success at
realizing the company is going in the wrong direction. The
only time the company fails is when it is not possible to do a
turnaround  anymore.  We  help  companies  pivot  into  more
profitable directions where they can expand and grow. It is
inevitable that companies will end up making a few mistakes;



we help them correct these mistakes.
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levers  in  order  to  review  the  current  planning  process,
identify gaps in the planning infrastructure and analytically
understand  demand  and  supply  variability.[g5element_list
item_typography=”%7B%22font_family%22%3A%22Open%20Sans%22%2C%2
2font_weight%22%3A%22700%22%2C%22font_style%22%3A%22normal%22%
2C%22font_size_lg%22%3A%22%22%2C%22font_size_md%22%3A%22%22%2C
%22font_size_sm%22%3A%22%22%2C%22font_size_xs%22%3A%22%22%2C%2
2align%22%3A%22%22%2C%22text_transform%22%3A%22%22%2C%22line_h
eight%22%3A%22%22%2C%22letter_spacing%22%3A%220.025em%22%2C%22
color%22%3A%22%23000000%22%2C%22hover_color%22%3A%22%22%7D”
values=”%5B%7B%22items%22%3A%22Determine%20the%20right%20inven
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market,  Pharm  Ltd.  needed  a  proper  method  to  predict  and
manage  their  inventory.  Using  a  mean  absolute  percentage
analysis (MAPE), the teams defined appropriate levels for raw
materials  and  finished  products  by  mapping  actual  versus
forecasted sales on the most important SKUs.[g5element_list
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%20for%20perfect%20order%20planning%3A%22%7D%5D”]The
diagnostic determined the stressors that affected sales and
service levels. The teams focused on resolving issues related
to  higher-than-normal  back-orders  and  lead  times,  which
stressed  the  entire  supply  chain  and  led  to  delays  in
medications  reaching  consumers.[g5element_space  spacing=”53″
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spacing_md=”45″]Lorem  ipsum  dolor  sit  amet,  consectetur
adipiscing elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud
exercitation ullamco laboris nisi ut aliquip ex ea commodo
consequat.Persius facilisi eu duo, eos te populo molestiae,
soleat officiis pertinax at cum. Ferri saperet accusamus quo
ei, ad vim nonumy neglegentur, vix eu enim tota noluisse. Cu
vix  eleifend  appellantur  concludaturque,  esse  singulis  id
usu.Ex esse detracto postulant pri, delenit salutandi et sit.
Oratio invenire vis ei, mei no quas rebum. Ut vero partiendo
euripidis sea, ne case accusam democritum qui, ad prompta
recteque sea. Ei illum vivendo appetere nam.Lorem ipsum dolor
sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam,  quis  nostrud  exercitation  ullamco  laboris  nisi  ut
aliquip ex ea commodo consequat.Persius facilisi eu duo, eos
te populo molestiae, soleat officiis pertinax at cum. Ferri
saperet accusamus quo ei, ad vim nonumy neglegentur, vix eu
enim  tota  noluisse.  Cu  vix  eleifend  appellantur
concludaturque,  esse  singulis  id  usu.Ex  esse  detracto
postulant pri, delenit salutandi et sit. Oratio invenire vis
ei, mei no quas rebum. Ut vero partiendo euripidis sea, ne
case accusam democritum qui, ad prompta recteque sea. Ei illum
vivendo  appetere  nam.[g5element_space  spacing=”70″
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spacing_md=”50″]Cras ut magna quis metus tristique vulputate.
Ut a sapien scelerisque, fermentum lorem a, aliquet mi. Ut
lobortis  lorem  nisl,  vel  euismod  ligula  ornare  quis.  In
consectetur elit sed leo fringilla, a placerat ipsum mollis.
Proin  suscipit  metus  vitae  lectus  malesuada  scelerisque.



Quisque interdum malesuada nisi non accumsan. Suspendisse eget
lorem libero. Pellentesque mauris risus, cursus eget aliquet
quis,  iaculis  vel  purus.   Nam  in  ligula  vel  mi  interdum
tincidunt sit amet eget leo.

Nam nec ex maximus sem egestas elementum. Duis nisl arcu,
sodales ut porttitor at, tincidunt vitae risus.Eum at assum
quaestio, putent quaestio deterruisset no est, ex honestatis
scriptorem pri. Sit ne nibh persecuti theophrastus. Postulant
democritum  ut  his,  mei  id  modo  oblique.  Has  an  pertinax
evertitur.Quem regione scribentur est ei. Dolor facete an has.
Quo inermis oporteat cu, an mel ferri assentior intellegebat.
Est et iusto epicurei theophrastus, nisl feugait democritum
quo at. Eum id solum urbanitas referrentur, in vix eruditi
fuisset propriae.

Possim expetenda eu mel. Eum id solum urbanitas referrentur,
in vix eruditi fuisset propriae. Eum putant deseruisse euEx
duo  atqui  mazim  inimicus.  At  diam  sanctus  nec,  epicurei
fabellas  eos  ad.  Te  qui  paulo  nonumy  commodo,  ea  iisque
accommodare  per.  Nostrud  quaeque  definitiones  ei  eos.  Te
dolores commune molestie ius, regione maiestatis an vix, eam
cu diam labore electram. Iisque vivendo inimicus an his. Ei
novum putant elaboraret vis, vis no recusabo pericula, iisque
appetere adipiscing eos te. Ut vide quas vim, no facilisis
maluisset vix. Vix no ridens laboramus.

Ei simul dolore dissentias sea, virtute impedit praesent per
et, his primis pertinax te. No prodesset philosophia eum,
et.Cras ut magna quis metus tristique vulputate. Ut a sapien
scelerisque, fermentum lorem a, aliquet mi. Ut lobortis lorem
nisl, vel euismod ligula ornare quis. In consectetur elit sed
leo fringilla, a placerat ipsum mollis. Proin suscipit metus
vitae lectus malesuada scelerisque. Quisque interdum malesuada
nisi non accumsan. Suspendisse eget lorem libero. Pellentesque
mauris risus, cursus eget aliquet quis, iaculis vel purus. 
Nam in ligula vel mi interdum tincidunt sit amet eget leo.



Nam nec ex maximus sem egestas elementum. Duis nisl arcu,
sodales  ut  porttitor  at,  tincidunt  vitae
risus.[g5element_space  spacing=”70″
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spacing_md=”50″]Cras ut magna quis metus tristique vulputate.
Ut a sapien scelerisque, fermentum lorem a, aliquet mi. Ut
lobortis  lorem  nisl,  vel  euismod  ligula  ornare  quis.  In
consectetur elit sed leo fringilla, a placerat ipsum mollis.
Proin  suscipit  metus  vitae  lectus  malesuada  scelerisque.
Quisque interdum malesuada nisi non accumsan. Suspendisse eget
lorem libero. Pellentesque mauris risus, cursus eget aliquet
quis, iaculis vel purus.Sit mollis melius persius eu, iudico
vidisse et sea. Corpora appareat in sit. Tota partem legimus
in  est,  vel  ad  nostro  pertinax  facilisis.  Mei  tation
incorrupte accommodare eu, his te illum tamquam dolorum. Qui
no quis veri. Erant epicuri et mei, et vidisse molestiae vel.
Id mea omnium recusabo reprimique. Eum no epicuri antiopam
euripidis, duo in perpetua definitiones. At timeam percipit.Ex
dolorum argumentum mel. Eius volutpat imperdiet ius an. Vero
nostrud ex cum, congue accumsan lucilius vis et. Has id iusto
consulatu.  At  eam  principes  aliquando,  duo  at  scripserit
theophrastus, id modus eirmod qui. Vix sapientem adolescens
eu, has an doctus mentitum lucilius, ex erat doctus prodesset
ius. Id eum meis velit mnesarchum, no his everti delicata. Sit
id quod placerat, discere.Cras ut magna quis metus tristique
vulputate. Ut a sapien scelerisque, fermentum lorem a, aliquet
mi. Ut lobortis lorem nisl, vel euismod ligula ornare quis. In
consectetur elit sed leo fringilla, a placerat ipsum mollis.
Proin  suscipit  metus  vitae  lectus  malesuada  scelerisque.
Quisque interdum malesuada nisi non accumsan. Suspendisse eget
lorem libero. Pellentesque mauris risus, cursus eget aliquet
quis, iaculis vel purus.Sit mollis melius persius eu, iudico
vidisse et sea. Corpora appareat in sit. Tota partem legimus
in  est,  vel  ad  nostro  pertinax  facilisis.  Mei  tation
incorrupte accommodare eu, his te illum tamquam dolorum. Qui
no quis veri. Erant epicuri et mei, et vidisse molestiae vel.
Id mea omnium recusabo reprimique. Eum no epicuri antiopam



euripidis, duo in perpetua definitiones. At timeam percipit.Ex
dolorum argumentum mel. Eius volutpat imperdiet ius an. Vero
nostrud ex cum, congue accumsan lucilius vis et. Has id iusto
consulatu.  At  eam  principes  aliquando,  duo  at  scripserit
theophrastus, id modus eirmod qui. Vix sapientem adolescens
eu, has an doctus mentitum lucilius, ex erat doctus prodesset
ius. Id eum meis velit mnesarchum, no his everti delicata. Sit
id  quod  placerat,  discere.[g5element_space  spacing=”70″
spacing_md=”50″]


