
Trust and Accuracy

Companies seem to dislike the term ‘turnaround consulting’
because it represents failure. The truth is that turnaround
consulting  represents  success  at  realizing  the  company  is
going in the wrong direction. The only time the company fails
is when it is not possible to do a turnaround anymore. We help
companies pivot into more profitable directions where they can
expand and grow. It is inevitable that companies will end up
making a few mistakes; we help them correct these mistakes.

Consulting  WP  is  a  global  strategy  consulting  firm  with
offices  across  Europe,  the  Americas  and  Asia-Pacific.  We
counsel our clients on their key strategic issues, leveraging
our deep industry expertise and using analytical rigor to help
them make informed decisions more quickly and solve their
toughest and most critical business problems. The only time
the  company  fails  is  when  it  is  not  possible  to  do  a
turnaround  anymore.  We  help  companies  pivot  into  more
profitable directions where they can expand and grow. It is
inevitable that companies will end up making a few mistakes;
we help them correct these mistakes.

The  effort  vastly  improved  the  company’s  planning  and
execution  functions,  created  and  implemented  a  new  stock
policy that accounted for specific SKUs and key variables,
streamlined  the  order  preparation  process  and  reduced
distribution  transport  times.We  help  companies  turnaround
their  non-profitable  ventures  into  something  that  benefits
them. Our specialty lies in understanding what makes a company
special and what makes it tick.

https://www.uglautonomie.it/portfolio/trust-and-accuracy/


Strength in numbers

Companies seem to dislike the term ‘turnaround consulting’
because it represents failure. The truth is that turnaround
consulting  represents  success  at  realizing  the  company  is
going in the wrong direction. The only time the company fails
is when it is not possible to do a turnaround anymore. We help
companies pivot into more profitable directions where they can
expand and grow. It is inevitable that companies will end up
making a few mistakes; we help them correct these mistakes.

Consulting  WP  is  a  global  strategy  consulting  firm  with
offices  across  Europe,  the  Americas  and  Asia-Pacific.  We
counsel our clients on their key strategic issues, leveraging
our deep industry expertise and using analytical rigor to help
them make informed decisions more quickly and solve their
toughest and most critical business problems. The only time
the  company  fails  is  when  it  is  not  possible  to  do  a
turnaround  anymore.  We  help  companies  pivot  into  more
profitable directions where they can expand and grow. It is
inevitable that companies will end up making a few mistakes;
we help them correct these mistakes.

The  effort  vastly  improved  the  company’s  planning  and
execution  functions,  created  and  implemented  a  new  stock
policy that accounted for specific SKUs and key variables,
streamlined  the  order  preparation  process  and  reduced
distribution  transport  times.We  help  companies  turnaround

https://www.uglautonomie.it/portfolio/strength-in-numbers/


their  non-profitable  ventures  into  something  that  benefits
them. Our specialty lies in understanding what makes a company
special and what makes it tick.

Focus on core delivers growth
for retailer

Companies seem to dislike the term ‘turnaround consulting’
because it represents failure. The truth is that turnaround
consulting  represents  success  at  realizing  the  company  is
going in the wrong direction.

We help companies pivot into more profitable directions where
they can expand and grow. It is inevitable that companies will
end up making a few mistakes; we help them correct these
mistakes.
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